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BOURN C of E PRIMARY ACADEMY 

EQUALITY AND DIVERSITY POLICY  

 

 

 
 

 

 
 
This policy is adapted from guidance from Insted Consultancy and the Cambridgeshire Race 
Equality and Diversity Service (CREDS). 
 
1. Introduction 
 

This Equality and Diversity Policy replaces the previous Single Equality Policy, Gender 
and Disability Equality Schemes and associated action plans. In particular, it relates to 
the Equality Act 2010 and incorporates issues concerning personnel management as 
well as equality issues relating more specifically to children and parent/carers. It refers to 
all employees, including full-time, part-time, supply staff, trainees, governors, casual 
workers and volunteers as well as to parents/carers and pupils. 
 
 

2. Rationale 
 
At Bourn Primary Academy we aim to provide equality and excellence for all in order to 
promote the highest possible standards.  We actively seek to remove the barriers to 
learning and inclusion that can hinder or exclude any individuals. 

 
This policy is based on the following school values which underpin all our work:  
 

  We seek to provide a safe, secure and stimulating environment in which all children 
will feel happy, cared for and confident, nurturing high self-esteem by the celebration 
of their endeavours and successes in all areas of their life. 

 

  We are committed to providing a high standard of education, through a broad, 
balanced and stimulating curriculum, which will foster independence, encourage 
personal achievement and prepare each child for life in the wider world. 

 

  We offer equal opportunities by recognising that all children have individual needs 
and learning styles, which we will strive to meet through the use of a variety of 
teaching methods allowing children to reach their full potential. 

 

  We believe in developing children’s moral and spiritual awareness, encouraging 
children to understand the feelings and values of others and to consider thoughtfully 
their own attitudes, values and beliefs. 

 

  We recognise that our society is diverse and multi-cultural and we foster mutual 
respect and tolerance of everyone. 

 

  We recognise the importance of parents and carers as co-educators and promote 
strong links between school, home and the wider community. 

 

  We actively promote children’s thinking skills, innovation and creativity as well as 
attitudes of honesty, commitment, self-discipline and responsibility. 
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  We are committed to providing opportunities in school for enhancing emotional and 
physical health. 
 

      We include and value the contribution and importance of all our families, regardless 
of their constitution/composition. 
 

      We actively promote British values within the context of local, regional, national and 
international communities. 
 

 

 

3. School Community 
 

Bourn Primary Academy serves a community encompassing the villages of Bourn, 
Longstowe, Caxton and Kingston.  Some pupils from the villages outside Bourn travel to 
school by bus, making it more difficult to keep in face-to-face contact with some parents.  
The school serves its community through its links with the Church and involvement in 
local events.  Members of the community who have no connection with the school are 
welcome to attend assemblies and special events.  Volunteers are encouraged to help in 
school with a variety of activities. All stakeholders are encouraged to be involved with the 
school community. The school actively ensures its stakeholders are kept up to date with 
the use of weekly and termly newsletters, regular parent e-mail, through the use of the 
school website, involvement with the Bourn School Association and regular inclusive 
school events.  

 
4. References 

 

 Equality and Diversity Policy for Staff 

 Inclusion Policy 

 Anti Bullying Policy 

 Special Educational Needs Policy 
 

 
5. Legal framework 

 
5.1  We welcome our duties under the Equality Act 2010 to eliminate discrimination, 

 advance equality of opportunity and foster good relations in relation to age (as 
 appropriate), disability, ethnicity, gender (including issues of transgender, and of 
 maternity and pregnancy), religion and belief, and sexual identity. 

 
5.2  We welcome our duty under the Education and Inspections Act 2006 to promote 

 community cohesion. 
 

5.3  We recognise that these duties reflect international human rights standards as 
 expressed in the UN Convention on the Rights of the Child, the UN Convention 
 on the Rights of People with Disabilities, and the Human Rights Act 1998. 

 
 

6. Guiding principles 
 

In fulfilling the legal obligations cited above, we are guided by nine principles: 
 

6.1  Principle 1:  All learners are of equal value. 
 

We see all learners, potential learners, and their parents and carers, as of equal 
value: 
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 whether or not they are disabled; 
 

 whatever their ethnicity, culture, national origin or national status; 
 

 whatever their gender and gender identity; 
 

 whatever their religious or non-religious affiliation or faith background; 
 

 whatever their sexual identity or orientation; 
 
 

6.2  Principle 2:  We recognise and respect difference.  
 

Treating people equally (Principle 1 above) does not necessarily involve treating 
them all the same. Our policies, procedures and activities must not discriminate 
but must nevertheless take account of differences of life-experience, outlook and 
background, and in the kinds of barrier and disadvantage which people may face, 
in relation to: 

 

 disability, so that reasonable adjustments are made; 
 

 ethnicity, so that different cultural backgrounds and experiences of prejudice 
are recognised; 

 

 gender, so that the different needs and experiences of girls and boys, and 
women and men, are recognised; 

 

 religion, belief or faith background; 
 

 sexual identity or orientation. 
 
 

6.3 Principle 3:  We foster positive attitudes and relationships, and a shared 
 sense of cohesion and belonging. 

 
  We intend that our policies, procedures and activities should promote: 
 

 positive attitudes towards disabled people, good relations between disabled 
and non-disabled people, and an absence of harassment of disabled people; 

 

 positive interaction, good relations and dialogue between groups and 
communities different from each other in terms of ethnicity, culture, religious 
affiliation, national origin or national status, and an absence of prejudice-
related bullying and incidents; 

 

 mutual respect and good relations between boys and girls, and women and 
men, and an absence of sexual and homophobic harassment. 

 
Any behaviour or incident which infringes or challenges our principles will be 
contested and dealt with quickly and effectively. 

 
6.4 Principle 4:  We observe good equalities practice in staff recruitment, 

retention and development 
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We ensure that policies and procedures should benefit all employees and 
potential employees, for example in recruitment and promotion, and in continuing 
professional development: 
 

 whether or not they are disabled; 
 

 whatever their ethnicity, culture, religious affiliation, national origin or national 
 status; 
 

 whatever their gender and sexual identity, and with full respect for legal rights 
 relating to pregnancy and maternity. 

 
6.5 Principle 5:  We aim to reduce and remove inequalities and barriers that 

already exist 
 

In addition to avoiding or minimising possible negative impacts of our policies, we 
take opportunities to maximise positive impacts by reducing and removing 
inequalities and barriers that may already exist between: 
 

 people with disabilities and those without 
  

 people of different ethnic, cultural and religious backgrounds 
 

 girls and boys, women and men 
 
 

6.6 Principle 6:  We consult and involve widely 
 

We engage with a range of groups and individuals to ensure that those who are 
affected by a policy or activity are consulted and involved in the design of new 
policies, and in the review of existing ones. We consult and involve as 
appropriate:  
 

 people with disabilities as well as those without; 
 

 people from a range of ethnic, cultural and religious backgrounds; 
 

 both women and men, and girls and boys; 
 

 people of all sexual identities and orientations; 
 

 stakeholders from all areas of the school community. 
 
 

6.7 Principle 7:  Society as a whole should benefit  
 

We intend that our policies and activities should benefit society as a whole, both 
locally and nationally, by fostering greater social cohesion, and greater 
participation in public life of:  

 

 people with disabilities as well as those without; 
 

 people of a wide range of ethnic, cultural and religious backgrounds; 
 

 both women and men, girls and boys; 
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 people of all sexual identities and orientations 
 

 
6.8 Principle 8:  We base our practices on sound evidence 

 
We maintain and publish quantitative and qualitative information when available 
showing our compliance with the public sector equality duty (PSED) set out in 
clause 149 of the Equality Act 2010.  
 
 

6.9 Principle 9:  Objectives 
 

We aim to formulate and publish specific and measurable objectives, based on 
the evidence we have collected and published (principle 8) and the engagement 
in which we have been involved (principle 6). 
The objectives which we identify take into account national and local priorities 
and issues, as appropriate.  
 
We keep our equality objectives under review and report annually on progress 
towards achieving them.  

 
7. The Curriculum 

 
We keep each curriculum subject or area under review in order to ensure that teaching 
and learning reflect the principles set out in the Guiding Principles above. The diversity 
within our local (and the broader) community is addressed and celebrated through our 
Schemes of Work, which reflect the Programmes of Study of the new National 
Curriculum. Teachers are flexible in their planning and offer appropriate challenges to 
all pupils regardless of ethnic or social background. 

 
 

8. Ethos and Organisation 
 

We ensure that the nine principles listed above and the issues raised in section four, 
apply to the full range of our policies and practices, including those that are concerned 
with the following. 

  
8.1  Pupils' Progress, Attainment and Achievement  

 Pupil grouping is planned and varied to reflect the requirements of learners and 
their social development needs. Support to teaching groups is kept under 
regular review and analysed by ethnicity, gender and SEN. 

 
8.2 Pupils' personal development, welfare and well-being  

 This school believes that self-assessment is a very valuable learning skill, and 
we provide all pupils with opportunities to take responsibility for their own 
learning through regular reflection and feedback on their progress. 

 

 We also provide our pupils with opportunities to develop aspects of their 
curriculum through special research projects. 

 

 8.3 Teaching and Learning 

 All staff ensure that the classroom is an inclusive environment in which pupils 
feel all contributions are valued. Positive steps are taken to include pupils who 
may otherwise be marginalised. 
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 We take account of pupils’ experiences and starting points and are responsive 
to pupils’ different learning styles. All pupils are consulted about their learning. 

 

 Our teaching styles include collaborative learning. All pupils will be encouraged 
to question, discuss and collaborate in problem solving tasks. Staff encourage 
pupils to become independent and assist them in taking responsibility for the 
management of their own learning and behaviour. 

 
8.4 Curriculum and other activities 

 This school provides an appropriate, stimulating and enrichment curriculum 
for pupils of all backgrounds. We monitor and evaluate its effectiveness 
through target setting and attainment analysis, and pupil enjoyment.   

 All pupils participate in the mainstream curriculum of the school. The 
curriculum builds on pupils’ starting points and is differentiated appropriately 
to ensure the inclusion of: 

 
- boys and girls; 
- pupils learning English as an additional language; 
- pupils from minority ethnic groups including travellers; 
- pupils who are academically more able; 
- pupils with special educational needs; 
- pupils with a disability; 
- pupils who are in public care; 
- pupils who are at risk of disaffection and exclusion, radicalisation. 
 

 Each area of the curriculum is planned to incorporate the principles of equality 

and to promote positive attitudes to diversity. All subjects contribute to the 

spiritual, moral, social, and cultural development of all pupils. 

 

8.5  Admissions and Attendance 

 Steps are taken to ensure the school’s admission process is fair and equitable to 
all pupils, including short-stay pupils and those with English as an additional 
language. 

 

 The school will not discriminate against a disabled pupil in the arrangements it 
makes for determining admission. 

 

 Comprehensive information about pupils’ ethnicity, first language, religion, 
physical needs, diet etc. is included in data forms. 

 

 Attendance is recorded and reported to parents during parental consultations. 
Excellent attendance is rewarded publicly on a termly basis.  

 

 

8.6 Staff recruitment, retention and professional development 

 The school adheres to recruitment and selection procedures which are fair, 
equitable and in line with statutory duties and Cambridgeshire County Council 
guidelines. 

 

 Equality and diversity issues are reflected in our school’s employment practices 
including our performance management policy. 
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 Everyone associated with the school is informed of the contents of this policy. All 
staff and visitors must support the ethos of the school, promoting equality and 
challenging bias and stereotyping wherever they observe it. 

 

8.7 Care, guidance and support 

 We actively promote good personal and community relations and recognise 
diversity as having a positive role to play within the school.  

 

 Our pastoral support takes account of religious, cultural and ethnic differences, 
special educational needs, and disability. 

 The school provides appropriate support for pupils learning English as an 
additional language and pupils are encouraged to use their home and community 
languages to enhance their learning. 

 
 

8.8 Behaviour, discipline and exclusions 

 The school expects high standards of behaviour from all pupils. We have 
procedures for disciplining pupils and managing behaviour that are fair and 
applied equally to all. All staff are expected to operate consistent systems of 
rewards and discipline. Adults in school take care to lead through example, 
demonstrating high expectations of all pupils. 

 

 It is recognised that cultural background and disability may affect behaviour. 
 

 This school will take all reasonable steps to prevent the exclusion of a pupil for a 
reason related to any disability they may have. 

 
 

8.9 Working in partnership with parents, carers and guardians  

 We aim to ensure that information and meetings for parents are made accessible 
for all. Reports and Weekly reviews to parents are clearly written and free from 
jargon to encourage parents to participate in their child’s education.  

 

 If we are aware that parents with a disability or with learning difficulties will be 
unable to access school’s information we will endeavour to make this accessible 
to them.  

 

 Parents are fully involved in the school-based response for their child with special 
educational needs. 

 

 Informal events are designed to include the whole community and at times may 
target minority or marginalised groups. 

 
 

9. Addressing prejudice and prejudice-related bullying 
 
9.1 The school is opposed to all forms of prejudice which stand in the way of fulfilling 
 the legal duties referred to in paragraphs 1–3: 
 

 Prejudices around disability and special educational needs. 
 

 Prejudices around racism and xenophobia, including those that are directed 
 towards religious groups and communities, for example anti-Semitism and 
 Islamophobia, and those that are directed against Travellers, migrants, refugees 
 and people seeking asylum. 



 8 

 

 Prejudices reflecting sexism and homophobia. 
 

9.2  Other policies and procedures which are relevant to these issues are the Special 
 Educational Needs, Harassment and Bullying Policy for Staff, Equality and Diversity 
 Policy for Staff, Positive Behaviour Policy, Flexible Anti-Bullying Policy, Recording 
 and Reporting Racist Incidents, Whistle-blowing Policy and the Grievance 
 Procedure. 

 
9.3  We keep appropriate records of relevant incidents in accordance with the above 

 policies and procedures. 
 
 

10. Roles and responsibilities – see Appendix 1 
 

10.1 The governing body is responsible for ensuring that the school complies with 
 legislation, and that this policy and its related procedures and action plans are 
 implemented.  
 
10.2  A member of the governing body has a watching brief regarding the implementation 

 of this policy. 
 

 The Head Teacher is responsible for implementing the policy; for ensuring that 
all staff are aware of their responsibilities and are given appropriate training and 
support; and for taking appropriate action in any cases of unlawful 
discrimination. 

 
10.3  All staff are expected to: 

 

 promote an inclusive and collaborative ethos in their classroom or other working 
area, fostering a positive atmosphere of mutual respect and trust  

 

 model appropriate standards of behaviour 
 

 deal with any prejudice-related incidents that may occur 
 

 plan and deliver curricula and lessons that reflect the principles in paragraph four 
above 

 

 support pupils in their class for whom English is an additional language 
 

 keep up-to-date with equalities legislation relevant to their work 
 

 promote an inclusive ethos with regard to other members of staff 
 

 promote an inclusive ethos with regard to parents, volunteers and visitors to the 
school 

 

 challenge stereotypes and foster pupils’ critical awareness and concepts of 
fairness, enabling them to detect bias and challenge inequalities 

 

 
11. Information and resources 

 
11.1 We ensure that the content of this policy is known to all staff and governors, 

 parents/carers and, as appropriate, to all pupils. 
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11.2  All staff and governors have access to a selection of resources which discuss and 

 explain concepts of equality, diversity and community cohesion in appropriate detail. 
 

12.  Religious observance 
 
We respect the religious beliefs and practice of all staff, pupils and parents, and comply with 
reasonable requests relating to religious observance and practice. 
 

13. Staff development and training 
 
We ensure that all staff, including support and administrative staff, receive appropriate 
training and opportunities for professional development. 
 

14.  Breaches of the policy 
 
Breaches of this policy will be dealt with in the same ways that breaches of other school 
policies are dealt with, as determined by the head teacher and governing body. Breaches in 
policy are rigorously followed up using appropriate procedures and reported to the 
Governing Body as required. 
 

15.  Monitoring and review 
 

15.1   We collect, study and use quantitative and qualitative data relating to the    
 implementation of this policy, and make adjustments as appropriate. 

 
15.2  In particular we collect, analyse and use data in relation to achievement, broken  

  down as appropriate according to disabilities and special educational needs;  
  ethnicity, language, religious affiliation, gender and free school meals. 
 
Each pupil’s progress is monitored and tracked. The resulting data is analysed in 
respect of protected characteristics, ability or additional needs, looked-after status.  
The data collected is used to inform further school planning, target-setting and decision-
making.  

 

In addition to monitoring, quality assurance procedures ensure the school meets its duty 
to positively promote equality and diversity. Subject Leader and SMT monitoring and 
evaluation activities including lesson observations, work scrutiny, discussions with 
children and monitoring of planning. Differentiation, appropriateness and inclusivity are 
therefore checked and assured. 
 
. 

 
 
Reviewed by HC October 2015 
 
 
 
 
 
 
 
 
 
 
 
 



 10 

Appendix 1 
 
RESPONSIBILITIES  
 
The Governing Body  
 
It is the Governing Body’s responsibility to:  
 

 ensure that the school complies with equality legislation;  

 meet requirements to publish measurable equality objectives;  

 ensure that the school’s policy and its procedures and strategies are carried out and 
monitored with appropriate impact assessments informing future plans;  

 scrutinise the recording and reporting procedures at least annually;  

 follow the LA’s admissions policy, which is fair and equitable in its treatment of all 
groups;  

 monitor attendance and take appropriate action where necessary;  

 have equal opportunities in staff recruitment and professional development  
membership of the Governing Body;  

 provide information in appropriate, accessible formats;  

 be involved in dealing with serious breaches of the policy 

 be proactive in recruiting high quality applicants from under-represented  
            groups.  
 
The Headteacher  
 
It is the Head teacher’s responsibility to:  
 

 implement the policy and its strategies and procedures;  

 ensure that all staff receive appropriate and relevant continuous professional 
development;  

 actively challenge and take appropriate action in any cases of discriminatory practice;  

 deal with any reported incidents of harassment or bullying in line with relevant 
guidance;  

 ensure that all visitors and contractors are aware of, and comply with, the school’s 
Equality and Diversity policy;  

 keep governors informed.  
 
All Staff  
 
It is the responsibility of all staff to:  

 be vigilant in all areas of the school for any type of harassment and bullying; 

 deal effectively with all incidents from overt name-calling to the more subtle forms of 
victimisation caused by perceived differences;  

 identify and challenge bias and stereotyping within the curriculum and in the school’s 
culture;  

 promote equality and good relations and not discriminate on grounds of any 
protected characteristics;  

 promote an inclusive curriculum and whole school ethos which reflects our diverse 
society;  

 keep up to date with equality legislation, development and issues by attending 
relevant training and accessing information from appropriate sources. 

 


